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SSFSA Marketing Committee Role

Steel Founders’ Society of America

The function of the Marketing Committee is to broaden the market for and promote the use of steel

castings by investigating and developing new markets, developing and implementing an effective marketing

program, and communicating the advantages of steel castings to present and prospective consumers in an
effective manner.

To carry out its mission, the committee maintains liaison with other committees of the Society through the
staff, identifies technical, business and market topics of interest to customers and SFSA members, directs
development of the material and delivery of the information. The committee develops the deliverables for
the marketing program such as messaging, competitive input, target market, and specific planning, The
committee also performs related market research to help guide the work of the Society and prepares
each year for the Society an annual forecast of steel casting demand.....
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Presenter Notes
Presentation Notes
 The customer education resources on the SFSA website are the most frequently used resources on the site. SFSA and the marketing committee continue to add new content. Recently, two additional steel casting design videos have been added (for a total of 13) and two new customer white papers. 
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Steel Founders’ Society of America

SFSA Markets
Rail/Transit
Mining - Equipment
Mining - Consumables
Construction Equipment
Truck - Class 8
Pump
Valve
Oil & Gas
Military
Industrial Furnace and Oven Mfg.
Industrial Machinery

Agricultural Implement Manufacturing
Electric Power Generation

Aerospace Product and Parts Manufacturing
Engine, Turbine, and Power Transmission
Equipment

Special Die and Tool Manufacturing

Steel Markets Survey

Steel Casting Examples
frames, couplings, bolsters, track components
axle housing, frame components, suspension, gear case
G.E.T,, liners, hammers, grate plates, cement and aggregate components
axle components, sprocket, end caps, transmission housing
suspension brackets, brake components, axle spindles, fifth wheels
housing, impeller, covers, bowls
strainer bodies, bonnets, butterfly valves
port adapters, brackets, levers, slip linkages
ground vehicle and maritime components
Furnace, heat treat, steel mill components - rollers, links, baskets
Industrial equipment parts - pulp & paper, food, shotblast - plates, wheels, sprockets, flanges
OTHER MARKETS
Agricultural Products - Hitch Links, Sprockets
Power Generation - Coreforms, deflector blocks
Aerospace bearing supports, combustor cases, compressor cases, exhaust diffusers, stationary
inlet guides, swirlers

Turbine engine - compressor cases, combustor basket
Dies, Tooling, fixtures
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Presentation Notes
The market segments highlighted in gray are the individual markets included in the survey with those in yellow are combined to make up the ‘other markets’ category


SSFSA Forecast Process

Steel Founders’ Society of America

« Segmented primary markets

* |dentified key customers and
users in each market

Ovens, 3%

STEEL CASTING MARKETS

Other Markets, 15%

Railroad, 22%

* Analyze customer top line
sales

» Market survey to members

» Leverage customer
associations

— Pumps, Valves, Rail, Equip. Mfg.
* Review analyst reports
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Presentation Notes
Note: Pie chart represents the latest data that we have on size of markets by percentage of total market production. Given foundry closures and updated production numbers, mining has surpassed rail as the largest market segment. 
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Market Segments — Annual Production

Market Industry % of total market prod. SFSA Members % of Industry Production
Railroad 161,200 22% 26,300 16%
Mining 177,300 24% 122,100 69%
Valve and Pump 59,800 8% 21,600 36%
Oil & Gas 19,300 3% 14,500 75%
Construction 73,400 10% 11,400 16%
Trucks 17,000 2% 500 3%
Military 18,200 2% 12,500 69%
Industrial Equip. 84,200 11% 30,400 36%
[ELEETE. AN 25,450 3% 14,700 58%
iy e vete) 112,800 15% 41,100 36%
Total 748,650 295,100 39%
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Presenter Notes
Presentation Notes
Each year, SFSA updates the industry directory from responses members and non-members to End use surveys and directory listing forms to determine the annual production tonnage for each of the forecast markets. The industry numbers are calculated by multiplying the estimated annual production of each foundry by the percentage of their production they report for each market. For example, if a foundry produces 2,000 tons of steel castings per year, and they report 10% of their production is the construction market, then 200 tons of their production is counted as construction. 

The SFSA members columns shows the current production tonnage for each market segment and the last column is the percentage of industry production that our members represent for each market. 


aSFSA SFSA Trends Report

Steel Founders’ Society of America

Monthly Business Trends Survey July Trends
* YoY comparison of C&LA and stainless shipments and * Stainless bookings and shipments close to parity to year ago
bookings |
evels
* Current order backlog » C&LA and Stainless backlogs trending towards year ago levels
* Business bookings — 3-month outlook * Business bookings — 80% anticipate flat or increase
*  Workforce —3-month outlook * Workforce — 70% anticipate stable, 20% downsize
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Presenter Notes
Presentation Notes
Source ITR: Manufacturing segments remain largely on the back side of the business cycle. Broadly, we expect a plateau or mild decline in many of the markets seen in this module for the remainder of this year. Some outliers, such as US Metalworking Machinery New Orders and US Food
Production, declined sooner than the industrial sector and are already in Phase A, Recovery. In general, we anticipate rise in 2025 for most of the markets shown here. We expect rise in 2026 as well, though often at a lower rate of growth than in 2025.

Notable outliers to the typical business cycle are defense spending and aerospace production. Defense spending trends more at the whims of government expenditures rather than with the broader industrial sector, while aircraft require long lead times and take time to build, causing US
Civilian Aircraft Equipment Production to lag the industrial sector.

The extent to which markets will recover to and surpass record highs during the current forecast period varies significantly by industry. Ensure you are examining individual markets to determine if your business should be positioned for record levels of activity.

https://itreconomics.com/trends-report/
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Presentation Notes
With the market size of rail reduced significantly from years past, we will likely eliminate the ‘Excluding Rail’ and just report on total market for this chart. 


OSFSA Rail Forecast

Steel Founders’ Society of America
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Projected Car Deliveries
2024 - 41,000
2025 - 36,000
2026 — 39,000

* Transit up YoY
* Decline in railcar deliveries
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Presenter Notes
Presentation Notes
Deliveries forecast revised up from last quarter.
Deliveries will be down this year and next before returning to growth in 2026.
Carloads continue to struggle due mostly to coal.
Intermodal will continue to grow in 2024 and 2025.

Member Input Summary
Maintenance cues from customers
Demand increase
Pricing and lead-times
Safety regulations


OSFSA

Steel Founders’ Society of America

Customer Market Sales Forecast

% change from prior year

Railroad 2022 2023 2024 2025
Railroads 14.4% -2% 1.5% 5.2%
(sales)
Equipment 57.5% 32.4% 4.2% 2.8%
(sales)
SFSA Forecast 27% 11% -2% -3%
(tonnage)

Note: Customer market data is percentage change in sales, SFSA
forecast is percentage change in tonnage.

www.sfsa.org
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Presentation Notes
Member Input Summary – Consumables
Project Timing - US Supplier Project Work
Chinese tariffs on steel
Order backlog
Commodities markets for copper, gold, iron ore
RFQ’s in progress
ITR forecast
Risks of impact on growth through geopolitical problems
Need for more electrification driven by sustainability
Growing ESG initiatives
Geopolitical factors

Member Input Summary – Equipment
Customer forecast
Low coal prices
Onshoring
Demand increase
Lead times
Environmental restrictions
Economy / Inflation / Interest Rates


SSFSA Customer Market Sales Forecast

Steel Founders’ Society of America

% change from prior year

Mining 2022 2023 2024 2025
Mines -7.1% -6.5% 1.9% 2.4%
(sales)
Equipment 19.8% 13% -1.2% 5.2%
(sales)
SFSA Consumables 26% 15% -11% 10%
(tonnage)
SFSA Equipment 20% 7% 2% 5%
(tonnage)

www.sfsa.org



OSFSA Construction Forecast

Steel Founders’ Society of America
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Presenter Notes
Presentation Notes
Member Input Summary
US Election - Spending
Market Conditions
Customer forecasts
ITR forecast
Low housing starts
High interest rates
Declining construction backlog




OSFSA

Customer Market Sales Forecast

% change from prior year

Construction 2022 2023 2024 2025
Equipment 15.7% 13.3% 2.1% 3.7%
(sales)
SFSA Forecast 5% 2% 25% 5%
(tonnage)

www.sfsa.org
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SSFSA Truck Forecast

Steel Founders’ Society of America

Trucks Class 8
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Presenter Notes
Presentation Notes
Despite falling backlogs and near-record inventories, 2024 production of Class 8 trucks remains ahead of expectations – likely due to market demand reflecting the EPA ‘27 emission rule pre-buying. 

For-hire carrier profits are at levels not seen since 2010;
Deep into the bottom of the cycle, there has been no capacity rationalization to date, only additions;
Capacity expansion has left freight rates at recessionary levels, continuing to prolong the downturn; and
While still expanding, the pace of the economy’s recovery is running at about half the 4%-plus GDP rate of the second half of 2023.


OSFSA

Customer Market Sales Forecast

% change from prior year

Trucks 2022 2023 2024 2025
Manufacturers 23.1% 13.4% -4.2% 3.8%
(sales)
SFSA Forecast 15% 5% 2% -4%
(tonnage)

www.sfsa.org
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Presentation Notes
Member Input Summary - Pump
Customer forecasts
Presidential election
Macroeconomic data – US Nondefense Capital goods new orders, Industrial Production, US food production, US machinery new orders
Offshore sourcing of non-military castings
Labor costs and availability
New products
Inflation and interest rates

Member Input Summary – Valves
Election
Oil price stability
Interest rates
Customer forecasts
Global trends







OSFSA

Steel Founders’ Society of America

% change from prior year

Customer Market Sales Forecast

Pumps and 2022 2023 2024 2025
Valves
Manufacturers 11.5% 8.9% 8.8% 5.3%
(sales)
SFSA Forecast 13% 8% -2% 3%
(tonnage)

www.sfsa.org
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SSFSA Qil Field Forecast

Steel Founders’ Society of America
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Fewer wells being brought online
Current wells more productive
Reduction in oil and gas exploration

ITR — O&G Production —’24: 2.8%, ‘25:
2.2%
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Presentation Notes
Member Input Summary
Customer forecasts
Macroeconomic data – US Oil & Gas extraction production, US Chemical & chemical products production
Surplus inventory
Oil and gas market pricing
Election
Geopolitical events


OSFSA

Customer Market Sales Forecast

% change from prior year

Oil Field 2022 2023 2024 2025
Manufacturers 20.8% 15.7% 10.8% 5.5%
(sales)
SFSA Forecast 30% 22% -25% 10%
(tonnage)

www.sfsa.org
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Presenter Notes
Presentation Notes
Member Input Summary
Military ramp up
Election
US defense capital goods new orders
Customer forecast
Continued strength in current contracts
People/Infrastructure
Technical Capabilities


OSFSA
Customer Market Sales Forecast

% change from prior year

Military 2022 2023 2024 2025
Ground Systems 3.9% 8.7% 11.7% 3.8%
(sales)
Naval Systems 6.5% 6.1% 8.1% 3.7%
(sales)
SFSA Forecast 3% 5% 10% 5%
(tonnage)

www.sfsa.org
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2025

Industrial equipment parts - pulp &
paper, food, shotblast - plates, wheels,
sprockets, flanges

ITR Forecast — US Machinery New Orders
e ’'24:0.3%
e ’'25:5%

* Interest rates
* Slowing economy

24


Presenter Notes
Presentation Notes
Member Input Summary
ITR forecast
Election
Interest rates
Market conditions
US Machinery New Orders


2SFSA |ndustrial Furnace and Oven Mfg. Forecast

Steel Founders’ Society of America

Industrial Furnaces and Ovens
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Presenter Notes
Presentation Notes
Member Input Summary
Customer forecast
Volume of new bookings
Economy / anticipated slowing market growth
Machine shop capacity



QSFSA Other Markets Forecast

Steel Founders’ Society of America

Other Markets
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Presenter Notes
Presentation Notes
Market Input Summary
New plant installations (cement)
Offshore supply chain mandate (cement)
Project Funding
Cost/Price
Overall economy
High interest rates
Lack of new construction startups
Infrastructure spending
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